Sprint Retrospective Meeting Minutes

Project: Auditory Training App

Attendees: Nicole Cruz, Ashley Enalien, Rafael Mejia Galvan, Hubert Cabrera, Enrique Portela
Start time: 8:30

End time: 8:45

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we were able to keep a consistent pace and make progress according to
our estimations at the beginning of the sprint.

e Did we do a good job estimating the points (time required) for each user story?
o Yes, we were able to complete the user stories in the time frame that was
established. 2 user stories were rescheduled due to complexity or lack of resources.

e Did each team member work as scheduled?
o Yes, each team member completed the assigned user stories and attended
each meeting as planned.

What went right?
e We were able to add all of the new pages & Ul elements that we needed and test
everything thoroughly

How to address the issues in the next sprint?
e How to improve the process?

o Process could be improved by meeting with previous semester students to
better understand how the code is set up

e How to improve the product?

o Add more functionality (listening activities), apply dark mode throughout the
app, get the recent activities function working, make the submit button on the support
page functional, make forum threads



